Sample School Wide Goals from 2012-13
	
	Student Learning Goal
	Professional Practice Goal

	Elementary School
	Due to the fact that only 21% of our students in grades 3-5 were proficient on the ELA MCAS last year and our school ELA CPI was 59.6, with a student growth percentage of 19, our student learning goals are to: 

1. Increase the percentage of students scoring proficient on the ELA MCAS from 21% to 31%; 
2. Increase our school-wide CPI on the ELA MCAS from a 59.6 in 2012 to a 64.3 in 2013. This will keep us on target with our 2016-2017 state target; 
3. Increase our average Student Growth Percentage (SGP) in ELA from 19 in 2012 to 60 in 2013 and (4) Increase the percentage of students identified as Tier I in the fall of 2012 in grades K2-2nd grade as measured by the DIBELS and TRC by 10% in the spring of 2013. 

	1. Increasing the Rigor of Core Instruction in ELA:  Strengthening the instructional core in ELA (Tier 1 in the RTI Framework) to provide increased rigor and academic challenge through a strategic alignment to the Common Core Standards and the three major shifts.

(I-A-3. Rigorous Standards-Based Unit Design)

2.  Differentiating Instruction: Differentiating Instruction to ensure that ALL learners achieve at high levels through the strategic use of Tier 2 and 3 academic supports AND inclusive practices. 

(II-A-3. Meeting Diverse Needs)

3. Effective Use of Data (with Meaningful Staff Collaboration): Strategically using data to identify, intervene with and monitor students in need of Tier 2 and 3 supports AND monitor the effectiveness of the instructional core frequently in order to make necessary instructional changes to the core curriculum/teaching practices for ALL learners. 
(I-B-2. Adjustments to Practice)



	Elementary School
	Students will show the following increases on MCAS and similar assessments based on performance on the most recent assessment
Advanced: no gain/no drop

Proficient: increase of 2 points on MCAS or one 5% increase per assessment beyond predicted growth (non-MCAS grades)

Needs Improvement: increase of 4 points on MCAS or 5% increase per assessment beyond predicted growth (non-MCAS grades)

Warning: increase of 6 points on MCAS or 5% increase per assessment beyond predicted growth (non-MCAS grades)


	1. Data Cycles: Faculty will participate in 6-8 week data cycles. For each cycle, they will create Data Action Plans that include assessments of the effectiveness of the previous cycle. Each educator will receive feedback on their Data Action Plan from a colleague or administrator within 3 days.

(I-B-2. Adjustments to Practice)

2. Culture and Climate: By implementing PRIDE, merits, and demerits, the learning environment will improve for students.  By focusing on norms and collaboration among faculty, the learning environment for adults will improve as well. We will monitor progress in improving the student learning environment by tracking classroom disruptions through faculty surveys, and by tracking the number and type of merits issued. We will monitor progress in improving the adult learning environment through feedback from 3 faculty surveys throughout the year.
(II-B-1. Safe Learning Environment)


	Elementary School
	K-2 Student Learning Goal

Based on the DIBLES/TRC 2011-2012 data, 62% of our K-2nd grade students reached benchmark in June 2012.  Our goal is to have 80% of the students reaching benchmark in the DIBLES/TRC by June 2013.

3-5 Student Learning Goal

Based on the fact that 21.0% of students scored warning on the 2012 ELA MCAS, our goal is to decrease that percentage to less than 10% on the 2013 ELA MCAS.


	K-2 Professional Practice Goal 

In order to meet the student learning goal, we will differentiate instruction for all ELL learners, both individually and in small groups. We will measure our progress towards this goal by assessing students every 8 weeks using the Fountas and Pinnell LLI.

(II-A-3. Meeting Diverse Needs)
Professional Practice Goal Grades 3-5

In order to meet the student learning goal, we will assess students using a wide range of formal/informal assessments: homework, teacher made quizzes, end of unit assessments, observation, reflections and/or conversations with students.  These results will be used to modify and develop small group, whole group and one-on-one instruction to meet the needs of individual students.
(I-B-2. Adjustments to Practice)


	K-8
	ELA: Based on recent trends of low growth and performance in ELA, our goal is that this year our ELA Median SGP will increase by 10 points from 42.0 to 52.0.

MATH: Based on recent trends of low growth and low performance in Math, our goal is that this year our Math Median SGP will increase by 10 points from 41.5 to 51.5.


	1. We will use common planning time effectively to ensure consistency of instruction and effective and appropriate lesson plans within each grade. 
(I-A-4. Well-Structured Lessons)

2. Teachers will review formative assessment data (including DIBELS, TRC, ATI, End of Unit Assessments) within 5 days of processing/availability of scores to create new lesson plans that include reteach and review specific skills.
(I-B-2. Adjustments to Practice).  



	K-8
	Based on the fact that our ELA MCAS scores declined from 2011 when 71% of all students were Proficient/Advanced to 2012 when 64% were proficient/advanced, our goals are:

-by December, at least 50% of the students scoring in Needs Improvement will score at least 65% on the Achievement Network Assessment ELA #2.

-by April, at least 75% of these students will score at least 65% on the Achievement Network Assessment ELA #2.

	In order to guarantee that our students meet the student learning goal, we will meet during common planning time to LASW purposefully plan rigorous lessons that differentiate instruction. We will monitor progress towards this goal by documenting the time allocated each week to checking in about lessons, reflecting on successes and areas for growth in lesson delivery, and sharing ongoing assessment tools and data.
(IV-C-1.Professional Collaboration)

	High  School
	Based on trends from multiple sources of data (MCAS, CWA, AP Exam Scores) that show our students struggling with writing and the shift to the Common Core that outlines rigorous writing requirements, our goal is that by May, our students will demonstrate increased written communication skills when addressed with text based questions. We will measure progress every semester, using grade level rubrics that are designed to build toward college readiness.         


	We will meet three times this year in after school professional development and bi-monthly in Common Planning Time to plan and practice strategies to improve Evidence Based Argument across content areas to support effective open response and written essays on all assessments, including standardized tests, specifically to support Argument Essays as defined by the Common Core.            

(I-A-1. Subject Matter Knowledge)

	High  School
	Based on the fact that only 40% of students earned a 4 or above in one or more IB class in 2012, our goal is for 60% of students to earn a 4 or above in one or more IB class in2013.  I will measure progress through teacher predictives in January and May, and reassess based on final released scores in July.

	We will increase overall student academic preparation for and achievement in the International Baccalaureate program by collaboratively examining and implementing rigorous curriculum, assessment and instructional practices that engage all students and that are personalized to accommodate diverse learning styles, needs, interests and levels of readiness, including those of students with disabilities and English learners.

(II-A-3. Meeting Diverse Needs)   


